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Attendees:

Draft Meeting Minutes
Lawrence Long Range Transportation Plan

June 25, 2007

Lawrence City Commission Conference Room

Jim Tobaben, PE — Project Manager

Kick Off Meeting

Name

Organization

Email

Sheila Stogsdill LDC Planning sstogsdill@ci.lawrence.ks.us
Chuck Soules City — PW csoules@ci.lawrence.ks.us
Mark Huffines FHWA-KS Division Mark.huffhines@fhwa.dot.gov
Lisa Harris MPO LHarris@ku.edu

Joe Harkins MPO occupant@sunflower.com

Rob Chesnut

Lawrence City Comm.

robchestnut@sunflower.com

Grant Eichhorn LDC Planning grant@eich.us.com

Brad Finkeldei MPO bradfink@stevensbrand.com
Cliff Galante Lawrence Transit cgalarte@ci.lawrence.ks.us
Anson Gock LDC Planning agock@ci.Lawrence.KS.us
Davonna Morgan LDC Planning dmorgan@ci.lawrence.ks.us
Joel Skelley KDOT joelsk@ksdot.org

Terese Gorman Douglas County tgorman@douglas-county.com
David Guntert LDC Planning dguntert@ci.lawrence.ks.us
Nathan Winkley PB winkley@pbworld.com
Lynnis Jameson PBA llameson@pbassociates.com
Lisa Briscoe PBA Ibriscoe@pbassociates.com
Andy Jenkins KDOT ajenkins@ksdot.org

Allison Smith KDOT allisons@ksdot.org

Dave Schwartz KDOT davids@ksdot.org

David Cronister KDOT Vincent@ksdot.org

Shoeb Uddin
Jim Tobaben

City of Lawrence
PB

suddin@ci.lawrence.ks.us
Tobaben@pbworld.com

Unable to Attend:

Name Organization Email

1. Introductions

Attendees and PB and Patti Banks Associates (PBA) Team members
were introduced

Draft Meeting Minutes Pagelof 6



PARSONS PB Americas,ﬂl] nc.
= BRINCKERHOFF L;“eif e

Telephone: (913) 310-9943
Fax: (913) 310-9144

Discussed T2030 Long Range Transportation Plan project background

0 Target date for completed Draft T2030 plan is
September.2007

2. T2030 Committee Meetings and Conference Calls — Set Dates

Invite representatives from Eudora, Baldwin City, and Lecompton to join
the T2030 Committee — PB will contact cities

T2030 Committee Meetings:
Friday July 27 3:00 p.m.

Thursday  August 30 3:00 p.m.
Thursday  September 20 3:00 p.m.

T2030 Committee Conference Calls

Monday July 16 3:00 p.m.
Tuesday August 14 3:00 p.m.
Thursday September6  3:00 p.m.

3. Contact List and Stakeholder List

Stakeholders: Add Olathe, Overland Park, Pedestrian Committee, Private
Taxi Services, Lawrence Association of Neighborhoods (LAN), East Hills
Business Park, Greyhound Bus, Union Pacific/Amtrak Passenger Rail, KU
Police Department, Baldwin City School District, Perry-Lecompton School
District, Kansas Division of Water Resources

The Stakeholders List will be updated and redistributed

4. Website

Forum (web comments page) — to be renewed in March; staff change;
didn’t pay to renew because wanted to wait until committee

reconstituted
0 Not a lot of comments from public were received through the
Forum

o Unknown staff time requirements to keep it up
o Navigation difficult

o Site had to be monitored and then questions sent to a Planning
Commissioner for response; website was not serving committee
well

o Purpose of Web Comments page was to engage young people
0 Website has been up for year

Draft Meeting Minutes Page2of 6



PB Americas, Inc.

= PARSONS 14813 W, 95" <.

- BRINCKERHOFF Lenexa, KS 66215

Telephone: (913) 310-9943
Fax: (913) 310-9144

o Tried to promote it with press releases, posting link in front of City
website
Continuation of Forum was not scoped in this contract. Ideas for
continuing a version of it:
o For questions/comments put an e-mail link and then summarize
responses in a PDF on the website

o0 Need to have something on the website where the public can
provide comments
o E-mail link should go to both Jim/Anson
o Put Surveys on website and information on who to send
completed surveys to
Website contact person: Anson Gock, agock@ci.lawrence.ks.us
Website content
o Project Background
0 Meeting notes
0 Meeting invitations
o0 What update involves and why

Surveys
Transit Commuter: November 2006 Survey

o 31,000 sent out; 700+ returned

0 Results on transit website
City Services Survey: included some transportation — survey results on
City website
Bus system survey last September: some on-board interviews; results on
website
State government did a survey of employees — check the Department of
Administration website

Put survey on website to fill out on website; provide a link that will send it
to an e-mail address. Keep a running tally grouped by answer; send in
update to website regularly

Some questions may be difficult to answer for some employers

Survey Form:

o Explain scope of survey

o Define “Lawrence Area” (change to Lawrence/Douglas County)
0 Add “telecommuting” to “how do you get to work” question
o]

Use same map for every discussion/presentation; include date and
who produces it; use dotted line for roads not built (like SLT)
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o Transportation priorities for passenger rail study should also include
Topeka

o Name the types of public transportation service (i.e. K-10 transit
service KU campus to KU Edwards campus & Johnson County
Community College campus

o Inrating the transportation system make it clear that you are talking
about Roadway network congestion NOT conditions (although that
is part of future costs)

o0 Use Chamber of Commerce to distribute surveys (send to
members); have on website; at public meetings; to neighborhood
meetings; libraries; community centers

6. Travel Demand Model
a. Current Status
KDOT will be working with Lawrence-Douglas County Planning
staff to continue work on the travel demand model
LSA provided 2005 model calibrated
The 2030 model needs to be calibrated. Remaining steps to
complete:
Need 2030 Data set
Employment data needs to be disaggregated
Trip data
Haskell/KU data needs updating
o Once data is in can code in projects that are approved
If get the 3 data sets in 2 weeks could have a calibrated model

and run the 2030 E+C model by end of July and wrap up
modeling by end of August

Need the 2030 calibrated model before the 1% Public Meeting if
possible

The purpose of modeling was discussed. Also, how roadway
Level of Service (operation/congestion) standards are used.
What are road Level of Service classifications A — E?

0 They refer to how a road functions and do not necessarily
reflect road desirability. In a successful downtown where
you want people stopping at shops, a low LOS may be
acceptable

o Consider purpose of road in evaluating LOS of particular
locations.

o Isan LOS “A” road over designed? Not necessarily.
Probably wouldn’t require a lot of improvements to an “A”

o O O O
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7.

8.

9.

Draft Meeting Minutes

road; but should strongly consider improvements to a
LOS “D” or lower road
How do you set priorities?
0 See results of model runs including committed projects
o0 Develop scenarios and then recheck model
Group will help set scenarios
Map—current, constructed, proposed projects
o0 How is model done? Done in steps, scenarios done
incrementally

Process
o Listing mutual projects for evaluation
o What's new
o0 Look at Horizon 2020 goals
0 Use goals as 2025 basis

Data/Information Needs — PB will work through Sheila to obtain any
additional studies reports.

Public and Stakeholder Participation

Public involvement/outreach will include materials for website,
newsletters, media material and advertisements referring to website, 3
public meetings and multiple stakeholder meetings (probably held over

one to two days at a single site in Lawrence)
Drop newsletters at public locations

Public Meeting—don’t have them too late—for bus riders the meeting
should include the time between 5:30 and 7:00 PM because buses

finish running at 7:00 PM

Involving minorities: PBA would work with staff to find what has been
effective in the past. Working with churches and including them on the
contact list has been helpful on other projects. Following up contacts

with phone calls can be effective
Need to provide an alternative way of communicating than the website
for people who do not have computers

Financial Forecast

Current funding
Future forecast—best estimate. Be very clear what state can and cannot

do about funding.
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10. Project Schedule
Draft plan by end of September.

11. Identify Initial Transportation Issues

At next teleconference

Comment: “. .. appreciate how thoroughly prepared you were for this meeting...
makes me feel optimistic about the future of the project.” (Joe Harkins)

The above represents our understanding of the content of this meeting. Please
submit any additions or changes to me by June 29, 2007.
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